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The I Ching for today’s business environment is the film “The Hurt Locker”. 
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•Rapidly shifting federal – state regulatory landscape  

•Movement toward macro-prudential regulatory oversight 

and federalization of areas formerly subject to state law 

 

• Increased enforcement efforts by regulators 

 

• Increased responsibilities for directors, chief compliance 

officers and other C-level officers 

 

•As with PCAOB’s approach to Sarbanes-Oxley compliance, 

there is a need today for a top-down, risk-based approach  

 

•Increased risk of regulatory proceedings and litigation, 

including whistleblower activity 
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From micro to macro supervision, with a regulated entity’s data being more widely 

distributed between and among agencies 







2010 Amendments to U.S. Sentencing Commission Guidelines: Push for Chief Compliance 
Officer to Report Directly to Board 

The head of the compliance program reports directly to the board of directors or the board 
audit committee 



Macro and micro management through the use of technology 

Source: Aqumin 
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Automate to reduce staffing costs 

Standardized, enterprise-wide IT 

platform reduces training costs 



Operating costs must fall,  yet financial services institutions require more computing power to 

meet market and regulatory obligations – need to compare benefits of data center clouds 

against private clouds 



simplify their life by standardizing against their 

best solutions on an 

Maintaining Control 

flexible IT 

approach in order to adapt to a variable 

regulatory and business landscape Achieving 

Agility 

be persistent in applying 

that vision 

Empowering Workers 



the solution to 
keep FinServ companies out of the “Hurt 
Locker” 

Microsoft -  Named Technology Partner of the 

Year by Open Text 

Open Text – Named 2009 Global ISV 

Partner of the Year Finalist by 

Microsoft 



QUESTIONS? 
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