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Disclaimer

Certain statements in this presentation constitute forward-looking statements or forward-looking 
information within the meaning of applicable securities laws (“forward-looking statements”).  Such 
forward-looking statements involve known and unknown risks, uncertainties and other factors that 
may cause the actual results, performance or achievements of Open Text, or developments in 
Open Text’s business or in its industry, to differ materially from the anticipated results, 
performance, achievements or developments expressed or implied by such forward-looking 
statements. The historical increases in the Company's revenues and earnings do not assure the 
revenues and earnings will not decrease in the future. Forward-looking statements include all 
disclosure regarding possible events, conditions or results of operations that is based on 
assumptions about future economic conditions and courses of action.  Forward-looking 
statements may also include any statement relating to future events, conditions or circumstances. 
Open Text cautions you not to place undue reliance upon any such forward-looking statements, 
which speak only as of the date they are made.  Forward-looking statements relate to, among 
other things, changes in the ECM market; the market focus of Open Text, Open Text’s revenue 
mix and margin targets; Open Text’s operations priorities; and Open Text’s strategy for its 
products and solutions. The risks and uncertainties that may affect forward-looking statements 
include, among others, the completion and integration of acquisitions, the possibility of technical, 
logistical or planning issues in connection with deployments, the continuous commitment of Open 
Text's customers, demand for Open Text 's products and other risks detailed from time to time in 
Open Text's filings with the Securities and Exchange Commission and Canadian provincial 
securities regulators, including Open Text's Annual Report on Form 10-K for the year ended June 
30, 2009 and and Quarterly Report on Form 10-Q for the quarter ended September 30, 2009. 
Forward-looking statements are based on management’s current plans, estimates, projections, 
beliefs and opinions, and the Company does not undertake any obligation to update forward-
looking statements should assumptions related to these plans, estimates, projections, beliefs and 
opinions change. 
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Something Is Going On…
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Different Names Being Used

� AMR calls it “Enterprise 2.0”

� Forester: “Web 2.0 For Enterprise”

� Gartner: “Enterprise Social Software”

� Gartner V2: “Team Collaboration and Social Software ”

� Gartner V3: “Social Software for the Workplace”
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Open Text Focus on Social Software

� Socially Enabling Enterprise Content Management

Social Web
Social 

Collaboration Social Intranet
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Enterprise Collaboration Today

� Most companies  are stuck at Groupware level
� Email, Calendaring, Contacts (1990’s level functionality)
� Very expensive infrastructure (Exchange/Notes)
� Considered “state of the art” (until recently…)

� Many attempts, few successes, in moving the corporate world beyond 
groupware in the collaboration area:
� Instant Messaging
� Workspaces
� Virtual meetings
� Forums
� File sharing, etc.

� Many reasons for lack of success here:
� Companies tapped out managing email
� Initial offerings have been expensive to deploy
� Little perceived demand (no one else is doing it…)
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New Market Opportunity Now Emerging

� Web 2.0 has shown what is possible
� Client-like browser experience is attainable
� Rich web applications now commonplace
� Collaborative power of Social Networks visible to all
� Services delivered “from the cloud”

� Compelling opportunity is to “harness the power of  Web 
2.0 and “Social” techniques to re-invent how people work 
together within organizations”

� Companies see this as an important area to pursue
� Early adopters now in deployment
� Almost every company looking at strategies for this area
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Social Software and the Adoption Lifecycle

� Still very early in the adoption lifecycle 

“The State of 2.0 Adoption Report” by InformationArchitectedInc (Q42009)



The Value Proposition

� Customer Value Proposition

9
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Bigger isn’t always Better

� Sometimes “Bigger” means “less efficient”
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People and Information Locked Into Silos

� People have difficulty in finding other people and information 
that is not in their direct sphere (or silo) of operation



Information and Expertise Are Hard to Find

� Expertise is hidden

� Work is used once and forgotten.

� Key information is locked away in 
peoples’ personal mailbox

� Coordinated leadership is difficult.
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Knowledge Leaks Away From the Organization

� Older employees retiring

� Staff turnover causing knowledge 
loss

� Work not leveraged across the 
organization

� Work ends up getting done multiple 
times

� Coordinated leadership is difficult.

Copyright © Open Text Corporation 2008 - 2009. All rights reserved. 

13



Information Overload for Knowledge Workers

Information 
Burden

Information 
Worker



Email is a Primary Offender

� Email is a very poor collaborative tool

� Email trails are complicated

� Attachments are lost

� Useful information goes down a black hole
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Evolving to Become a Collaborative Organization

Prevailing Norms

Knowledge is power

I need to be perfect

Expertise

I’m on my own

Collaborative Norms

Sharing is power

We need to be perfect

Learning

I’ve got your back, you’ve got 
mine

We improve each other
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Thinking Collaboratively

“Nobody is as Smart as Everybody!”“Nobody is as Smart as Everybody!”

Kevin Kelly, Founding Executive Editor, Wired Magazine
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Social Software Business Drivers

� Many varied drivers/goals across enterprise customers

“The State of 2.0 Adoption Report” by InformationArchitectedInc (Q42009)



FINDING

� From the vast sea of information available

SHARING

� ideas, documents, video, images, 
information…

CONNECTING

� With people spread far and wide
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Enterprise users now trained… in the INTERNET



Open Text Social Media Strategic Mission

Teams: to work better together across an organization

Individuals: to connect with experts and knowledge across the company

Organizations: to enhance productivity, innovation and agility

A new social collaboration tool that enables:



Built the Right Way

� Facilitate user adoption by delivering a 
fantastic user experience

� via web browsers

� via mobile phones

� Provide Strong Information Management / 
Governance of Social Content

� Leverage Open Text’s strengths

� Inexpensive to Deploy and Easy to 
Manage - Right Out-Of-The-Box

� Low TCO, high adoptions  =  fast ROI!
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June 2009 Product Launch – Great Reviews

Open Text Social Media

“Open Text impressed many people with their 
new enterprise social media and collaboration tools. With a 
solid enterprise-class suite of tools, Open Text was one of 
the few ECM/Portal players to make a showing and a 
splash at the conference. Whereas many E2.0 vendors 
target low-tech SMBs, only some vendors have the depth 
of credentials to handle Enterprise 2.0 (with a capital “E”) 
with it’s many hairy concerns. “ Analyst Gil Yehuda, 
Enterprise 2.0 Boston, June 2009

“Open Text impressed many people with their 
new enterprise social media and collaboration tools. With a 
solid enterprise-class suite of tools, Open Text was one of 
the few ECM/Portal players to make a showing and a 
splash at the conference. Whereas many E2.0 vendors 
target low-tech SMBs, only some vendors have the depth 
of credentials to handle Enterprise 2.0 (with a capital “E”) 
with it’s many hairy concerns. “ Analyst Gil Yehuda, 
Enterprise 2.0 Boston, June 2009
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ZDNet Enterprise 2.0 Marketplace Map
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Gartner Magic Quadrant - Workplace Social Software
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A Digital Dashboard for People and Communities
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User Profiles and Blogs – Easy to Participate!
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Powerful Information Sharing with Rich Media
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Easy-to-use Wikis for Information Publishing
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Powerful File Sharing with Versioning and WebDav
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Instant-indexed Social Search
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Hi-fidelity Mobile Access to Enterprise Content

� Deliver a rich mobile experience similar to that on the Web
� Make it feel like a “Native Application” on each platform
� Take advantage of platform features (phone, camera…)
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Hi-fidelity Mobile Access on Multiple Platforms



People
33

Open Text Social Media on BlackBerry

Communities Files Wikis Alerts



Social Media Transforming Organizations

• Find experts quickly
• Real time notification of  key information updates 
• New content instantly available for searching
• Information already stored in the right place

Fast

Smart

Together

• Leverage thought leaders wherever they are
• Tap into the collective intelligence of the group
• Build knowledge bases, not jammed mailboxes
• Connect the dots, spot the trends, stay in touch

• Build a sense of community that spans buildings
• Enable teams to work together effectively
• Break down silos and bring greater transparency
• Enable people to better learn from each other
• Facilitate new people getting up to speed



Copyright © Open Text Corporation 2008 - 2009. All rights reserved.

Slide 35

Thank You


