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Foreword
“It is clear that [the] lack of a retention policy 
and irresponsible data retention practices are 
responsible for the loss of significant data… 
Information management policies are not a 
dark or novel art. Numerous authoritative 
organizations have long promulgated  
policy guidelines for document  
retention and destruction.”

Philip M. Adams & Associates, LLC v. Dell, Inc. 

There used to be an open secret about records and information 
management. Nobody talked about it, but everyone believed it. The 
secret? If all you did about was write a bunch of words on a piece 
of paper, call it a policy, and put it in a binder on a shelf somewhere, 
you were good. You had taken care of your problem. 

That era is over. 

Today, courts, regulators, and other outside parties have grown in 
sophistication and expertise when it comes to IG. Dead policies 
on dead trees don’t work. Today, your efforts program needs to 
be comprehensive, funded, enforced, and real. Recent cases 
demonstrate this. For example, in the case quoted above, the court 
not only looked for the existence of program, but evaluated the 
legitimacy of various aspects of the program in detail. It questioned 
the lack of policies, stating that the litigant “did not have a… 
information management policy” and questioned why it offered “no 
statement from management-level persons explaining its practices, 
or existence of policies.”

Most statistics on the volume of digital information organizations 
create contain numbers so large that they are hard to comprehend 
(for example, “the digital universe” is 281 exabytes in size). 
Organizations experience 30, 50, or even 100 per cent annual 
growth in the volume of information they store. The trend doesn’t 
seem to be slowing down. Although the cost of storage hardware 
continues to drop, storage hardware costs are just the beginning. 
According to International Data Corporation, the total cost of storage 
ownership “far outweighs the initial purchase price” of the hardware, 
and includes factors such as migration, outage, performance, 
information governance, environmental, data protection, maintenance, 
and staff costs.

Organizations often claim that they are just keeping a piece of 
information “for now.” Without a firm plan in place, this really means 

“keeping it forever.” After all, unless you plan on keeping a piece of 
information forever, you will need to make a destruction decision 
about it at some point. Will that destruction decision be easier or 
more difficult in the future? 

So, the courts, regulators, and others from outside our company 
are looking at your information practices with a magnifying glass. 
The volume of information your organization creates every day is 
growing dramatically. What should you do?

Information Governance (IG) is what you should be doing. You may 
have heard of this concept already, and perhaps have some idea 
of what it is all about. However, like any new concept, it can be 
difficult to get a good grounding in its fundamentals. This is what 
we are hoping to achieve with this Briefing Book – provide senior 
executives with an introduction to the concept of IG and how it 
might apply to their organizations. 

IG is not a panacea, but it is a very useful lens through which to 
view the growing information problem. I hope you find the materials 
in this Book useful. 

Barclay T. Blair 
President, ViaLumina Ltd. 

btblair@vialumina.com 
646-450-IGOV

“Information workers, who comprise about 63% 
of the U.S. work force, are each bombarded 
with 1.6 gigabytes of information on average 
every day through emails, reports, blogs, text 
messages, calls and more…”

“Don’t You Dare Email This Story,” Wall Street Journal 
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Discover it today!

We’ve included Chapter 3: Compliance and  
Information Governance on the pages that  
follow. To download your copy of the book  
www.opentext.com/ECMBookDownload.  
For an immersive experience get the free  
Cloud App from iTunes.
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Summary

Resources

Is Information Governance really as simple as thoughtfully managing the creation, 
the on-going use, the storage, and the eventual destruction of information? 

In the end, it really is. Complexity is only introduced when we consider that every 
piece of information that we create has risk, cost and value. When it comes to 
managing that piece of information, it seems that every action we take follows 
Newton’s Third Law. Decrease the risk – increase the cost. Increase collaboration – 
decrease security. Quotas on mailboxes – lead to personal archiving. When it 
comes to risk, cost and productivity, every action does seem to have an equal 
and opposite reaction. 

Information Governance is about finding balance. The reality of today’s 
organizations mean that we are regularly called upon to balance opposing 
initiatives. Whether it be the security of information vs accessibility, tagging 
metadata vs the burden put on end users, or ensuring compliance vs allowing 
agility, we deal with issues that can significantly impact the organization. The art 
and the science of Information Governance is finding balance among competing 
priorities, even when different parts of your organization have very different 
priorities when it comes to information.

How do we reach a compromise when the Legal Department sees information 
as mainly a risk, when IT sees information as mainly a cost, and end users only 
see value in information? The answer is always the same, bring people together 
to share their competing priorities to reach a consensus on the policies and 
practices that make sense for our organization. Once that framework has been 
developed, then we can turn to technology to make it happen. It is possible 
to collaborate in a secure environment. It is possible to reduce mailbox sizes 
without having users create personal archives. It is possible to reduce litigation 
risks and cost through the defensible deletion of information.

We hope this book sheds some light on some of the issues faced by 
organizations in this era of expanding regulatory requirements, exponential 
growth of electronically stored content and of course, eDiscovery. We also hope 
that the book offers some ideas and best practices that can become part of your 
Information Governance initiative. We believe the best advice we can provide 
is that, as you begin your Information Governance initiative to address risk, 
productivity and cost – balance matters.

ViaLumina

Information Governance, 
Illuminated
646 450 IGOV 
www.vialumina.com

Essays in Information 
Governance,  
a blog by Barclay T. Blair

www.barclaytblair.com

OpenText  
Information Governance 
www.opentext.com/inform

Managing Content  
in the Cloud 
www.opentext.com/
ECMBookDownload

www.vialumina.com
www.barclaytblair.com
www.opentext.com/inform
http://www.opentext.com/2/global/innovate/innovate-getyourcopy.htm


Information Governance (IG) is a new approach to managing 
information. It builds upon and adapts disciplines like records 
management and retention, archiving, business analytics, and 
IT governance to create an integrated model for harnessing and 
controlling enterprise information. The ultimate purpose of IG is 
to help organizations maximize the value of information while 
minimizing its risks and costs. 

Although IG is built upon a foundation of existing disciplines, it 
is an evolutionary model that requires organizations to make 
real changes. Ingrained habits must be broken (e.g., information 
hoarding, treating information as a personal vs. corporate asset); 
new corporate governance structures built (e.g., real C-level 
accountability); and new technologies implemented and outdated 
IT practices curbed (e.g., using backup tape as archives). 

This Executive Briefing Book is designed to quickly provide senior 
managers with an introduction to the key concepts of IG and how 
it can provide value to their organizations.
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